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Types of breast cancer surgeries 

Breast conservation/partial mastectomy/lumpectomy

Removal of the tumor and a margin (a small rim of normal tissue around 
the tumor). It leaves most of the breast skin and tissue in place. 

Mastectomy 

Surgical removal of all the breast tissue in one or both breasts. It sometimes includes the 
nipple and areola. This is treatment for breast cancer. It’s also a way to prevent breast cancer 
if a woman is at high risk of getting breast cancer. 

Breast reconstruction 

Most women have the option of having the shape of the removed breast rebuilt. 
Reconstruction of the breast can be done at the time of mastectomy, or it can be done after 
the mastectomy incisions have healed and treatment has been completed.
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Preparing for Surgery
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Pre-admission testing (PAT)

PAT will call you prior to surgery and review: 

● Your health history 

● Your surgery history 

● Your current medications 

● When to stop medications 

● When to stop eating and drinking 

● When and where to arrive

Preparing for your surgery    
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Quit Smoking

● Smoking can increase your risk of problems with breathing and wound healing.

● Quitting before your operation and staying smoke free can decrease these risks.  

Exercise and Mobility

● Maintain your regular exercise routine prior to surgery. 

● Your care team may provide instructions on arm/movement exercises during your recovery.

Pain Management

● Your surgeon will talk with you about your pain management plan.

● Your surgeon’s office will provide you with your prescriptions. 
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Preparing your home

● Plan for meals, rides, child or pet care.

● Have foods on hand that can be prepared easily.  

● Finger foods may be easier if your feeling tired or sore. 

● You may need to rely on family members and friends for assistance with tasks while you rest.  
If they ask, have some ideas and tasks ready. 

● Prepare your bed with clean sheets the morning of surgery. 

● Move daily-use items to easy-to-reach locations. 
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Nutrition and Blood Sugar Control 

● Certain behaviors will enhance your recovery from surgery. 

● These include eating healthy foods, walking and avoiding alcohol. 

● Avoid high fat, fried, spicy and gassy foods the day before surgery. 

● If you have diabetes, your care team will tell you how to manage your medications 
before surgery. 

● Good blood glucose control promotes healing. It also reduces the risk of surgical site 
infection.  

AST Enhanced Recovery After Surgery (ERAS) protocol

● Your class folder includes a ERAS brochure to guide you on diet/fluids before 
surgery and after surgery. 

● Review these instructions when you go home today to become familiar with them.
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Showering Instructions

● Your class folder includes Surgical Site Skin Antisepsis 
Information Sheet. 

● You will receive Chlorhexidine Gluconate (CHG) bottles today. 

■ Reconstruction patients - Start 5 days before

■ All other patients - Use the night before and morning of 
surgery

● Do Not use CHG if you are allergic to it or it’s ingredients or if 
you have sensitive skin, skin conditions (e.g. eczema, psoriasis, 
contact dermatitis, etc). Use an antibacterial soap, such as Dial. 

● Review these instructions when you go home today to become 
familiar with them.  
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Surgery



10

Pre-Surgery Procedure

The surgeon will tell you if this is needed.

Localization procedure 

● If the tumor can’t be felt, a procedure may be done to pinpoint the area.

● Your surgeon’s office will provide you with instructions on where to go and when to arrive.

● Local anesthesia is used for this procedure.

● A mammogram or breast ultrasound will be performed to insert a very thin wire, radioactive 
seed or other marker into the breast in the area of the cancer.

● During your surgery, your surgeon uses the wire, radioactive seed or other marker as a guide to 
find and remove the tumor. 
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What to bring

● Your ID and insurance card
● Advance directives form
● Loose-fitting, comfortable clothes. The top should open in the front.

What to leave at home

● Leave jewelry and valuables at home. 

● All dentures, glasses, contact lenses, makeup, hairpins, hairpieces, piercings, nail polish, and 
artificial body parts will need to be removed for surgery. 

Safety checks

● An identification bracelet with your name and hospital number will be placed on your wrist. 

● Your ID should be checked by the healthcare team before surgery or before medication is given.

● If you have allergies, you will also get an allergy alert bracelet.

Day of surgery    
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Arrival for surgery 

● Your surgeon's office will provide you with:

— Day/Date of surgery

— Arrival time for surgery

● Ascension Saint Thomas provides free valet parking.

● Before surgery, your family will be directed to the family waiting area.

● Your family may stay in the waiting area, or enjoy our 1st floor services:

— Cafeteria

— Coffee shop

— Gift shop

— Chapel
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Sentinel lymph node mapping

● Helps determine if cancer has spread to nearby lymph nodes.

● During surgery, your surgeon injects a tracer and blue dye near the primary tumor. 

● Your surgeon will make a small incision and use a hand-held instrument to locate radioactivity.  
The lymph nodes with the most radioactivity are the sentinel nodes. 

● Surgeon removes these node(s) for pathologist to examine 
to check for cancer cells. 

● If any of the sentinel nodes contain cancer, you might need to 
have more lymph nodes removed. 

What to expect after the procedure?

● You may notice your urine is blue for a brief time.

Procedure during surgery    
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After Surgery
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What to expect after the procedure?

● You will wake up in the recovery unit. 

● You may initially feel sleepy and not remember much about the day.

● Your family will be notified in the family waiting room when your surgery is completed. 

If you are spending the night 

● Leave your belongings/suitcase in the car until you have a room assignment

● Your nurse will assess your pain level and provide you with medication. 

● Sequential Compression Device (SCD)/leg sleeves are applied to prevent blood clots

● Instructions on the incentive spirometer protocol will be provided. 

● Your primary support person is welcome to stay in your room. 

● Preparing to go home - Bring clothing that opens in the front.

After Surgery in the hospital
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What to expect after surgery

Pain/Physical Sensations

● Moderate discomfort at the incision site(s) is expected. 

● You may feel “pins and needles” sensations or itching in the area where breast tissue was removed. 
These sensations will decrease after several weeks. 

● You may also have numbness for quite some time over the area and under your arm. 

Medications

● Take pain medication exactly as directed. Don’t drive if taking pain medication.  

● Follow your surgeon’s instructions on when to restart your usual medicines.

● If you are not taking a prescription pain medication, ask your doctor if you can take an OTC medication.
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Incisions

● Keep your incision clean and dry.  

● Do not use perfume, deodorant, lotion or powder around the incision. 

● Skin adhesive glue or Steri-strips will stay on for about 1-2 weeks.  

● Pat dry after showering.              

● Do not pick. If the edges of the strips curl up, you may trim them.

Bathing/Showering

● Follow your surgeon’s instructions for bathing/showering. 

● Avoid shaving under your arm until approved by your surgeon. 
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Activity

● Follow your surgeon’s instructions for specific arm exercises and activities to avoid

● Rest when you feel tired. Getting enough sleep will help you recover. 

● Get up and walk around several times a day. Increase each day a little more than the day before. 

● After activity, rest and raise your surgery-side arm for a period of time on a pillow. 

● Don’t ignore your operative side; Increase activity gradually

● Avoid repetitive, strenuous motions until approved (e.g. sweeping, vacuuming, raking leaves). 

● Avoid lifting heavy objects more than 5 lbs (e.g. grocery bags, heavy briefcase, backpack, a child, pet)

Bowel movement/constipation

● Pain medication can cause constipation.

● Drinking plenty of fluids and eating a high-fiber diet can help. 

● If needed, you can also use over-the-counter fiber supplements such as Citrucel or Metamucil.
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Support Programs/Services
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Designed to support your whole person - mind, 
body, and spirit

● Gentle Exercise

● Basic Yoga

● Nutrition Education

● Healthy Cooking Demonstrations

● Mindfulness Meditation

● And much more

Programs are free of charge and include personal 
consultation with our exercise physiologists.

They look forward to connecting with you!

AST Personalized Cancer Wellness 

Cancer treatment goes beyond your 
medical care.
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● Sign up today

● Information in your folder

● View test results as soon as they’re ready

● View and pay all your bills in one place

Access Your Records



22

Drain Care
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● Surgical drains play an important role in healing after breast surgery.

● Drains are placed in the region where your surgeon expects fluid or blood may collect. 

● You may have one or more drains placed during surgery. 

● Your surgeon will remove the drains, usually in the first few weeks after surgery.

● A suture (stitch) holds the drainage end in place. The rest of the tube extends outside your 
body and is attached to the bulb. 

● Don’t sleep on the same side as the tube. 

● Don’t let drains dangle or pull. Secure them in your surgical camisole/garment. 

● Never put anything inside the drain.

● It’s important to follow instructions to keep the bulb suction working constantly.

● Your hospital nurse will review drain care before discharge.

● Bring your drain record to your return appointment with your surgeon. 

Your Jackson-Pratt drain
Drain Care
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● Gather supplies: drain record, pen/pencil, measuring cup, alcohol wipes. Use a clean area to work. 

● Wash your hands thoroughly with soap and water, rubbing your hands together for 20 seconds, 
rinse and dry. 

    Stripping/”Milking” helps move clots and fluid down the tubing: 

● Pinch the tubing close to where it goes into your skin using your thumb and forefinger. 

● Keep this hand in place while you milk your tubing so you don’t tug on your skin, which can be 
painful.

● With the thumb and forefinger of your other hand, pinch the tubing right below your other fingers. 

● Keeping your fingers pinched, slide them down the tubing.

● You may use alcohol wipes or hand sanitizer to help you slide your fingers down the tubing.

Preparing to empty your drain
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Emptying the drain

● Empty drains 3 x day or when they become heavy or over half-filled with fluid.

● Remove the drain from your clothing, camisole/surgical garment.

● Unplug the stopper from the bulb, keeping it away from your face. 

● Turn the bulb upside down and gently squeeze the fluid into a measuring cup. 

● Make sure the spout of the bulb does not touch the container to prevent the spread of germs 
onto or into the drain.

Re-establishing suction

● Wipe the stopper and spout with an alcohol wipe

● Press the center of the bulb until the inside walls touch, creating a flat surface or concave shape.

● While holding the bulb flat, reinsert the stopper into the drain hole.

● The bulb should remain compressed, indicating that suction is re-established.
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Measure and record each time your empty the drain

● Record the amount of fluid drained (in milliliters or cc), the date, and time on the drain chart or log.

● Discard the fluid down the toilet 

● Rinse and wash the measuring container with soap and water. 

● If you have more than one drain, mark each with a number. Repeat the process and record each. 

Final Steps

● Wash your hands thoroughly with soap and water. 

● Reclip drain to your clothing/in your camisole garment to avoid accidental pulling. 

● Make sure it is below the level of your incision. 
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● Pain not relieved by medication.

● Nausea, Vomiting, Chills or Fever above 100°

● Severe pain at your incision site(s)

● Signs of infection: redness, swelling or warmth around the incision(s) or tube

● Signs of bleeding: swelling and bruising or discoloration of the breast or surgery site.

● Stitches become loose, incision comes open, or drainage tube falls out

● If the drainage suddenly stops

● Drainage becomes bloody or changes to yellow or green or cloudy

● Drainage that is foul-smelling

● You are unable to re-establish suction in the drainage system

When to call your Surgeon




